
Advocacy Training Subcommittee Meeting 
2009 ALA Annual Conference, Chicago 

Saturday, July 11, 2009 
10:30 a.m. – 12:00 p.m.  

Chicago Hilton, Conference Room 4G 
 

Minutes  
 

In attendance: Judith Gibbons, Chair, Advocacy Training Subcommittee; Shirley Bruursema, Kent 
District Library (MI); Carol A. Brey-Casiano, Chair, ALA Committee on Library Advocacy & Director, 
El Paso (TX) Public Library, Kathleen Imhoff, Lexington Public Library (KY); Jan Sanders, Chair, 
Advocacy Coordinating Group & Pasadena (Calif.) Public Library; Patricia Glass Schuman, Neal-
Schuman Publishers (NY); Jeffrey Smith, Baltimore Country Public Library (MD); Patricia H. Smith, 
Texas Library Association; Denise Zielinski, Dupage Library System (IL)  
 
ALA Staff Liaisons: Jaclyn Finneke; Communications Specialist, Office for Library Advocacy (OLA); 
Marci Merola, Director, OLA 
 
Welcome & Introductions 
 
Judith Gibbons, Chair of the Advocacy Training Subcommittee, welcomed the group.  
 
 
Review of Surviving in a Tough Economy: An Advocacy  Institute Workshop 
 
Judith Gibbons reported on Surviving in a Tough Economy: An Advocacy Institute, which took place on 
Friday, July 10 from 2 to 5 p.m. at the Harold Washington Library Center. Carol Brey-Casiano explained 
the new format implemented this year where attendees chose a table (numbered 1 – 4) and remained there 
for the three-hour institute. The presenters moved to each table for a 30 minute breakout session and time 
was allowed for breaks where success stories were shared from the podium.  
 
Maintaining Your Budget (Session 1) was presented by Keith Michael Fiels, Executive Director, ALA 
and Marci Merola, Director, ALA Office for Library Advocacy. Working with Decision-Makers (Session 
2) was presented by Carol Brey-Casiano, Chair, ALA Committee on Library Advocacy and Judith 
Gibbons, Chair, ALA Advocacy Training Subcommittee. Tips for a Successful Campaign in a Tough 
Economy (Session 3) was presented by Shirley Bruursema, Chair, Kent District (Michigan) Library 
Board of Trustees and Jeff Smith, Treasurer and Board Member, Baltimore County (Maryland) Board of 
Library Trustees. Positive Messaging in a Tough Economy (Session 4) was presented by Fannie M. Cox, 
Associate Professor, Outreach and Reference Services, University of Louisville - Ekstrom Library and 
Susan Schmidt, Friends of the Library, Montgomery County (Maryland).   
 
There were a total of 57 people at the Institute including the presenters.     
 

• It was suggested to make the session longer to include more break time for participants. The 
presenters noticed that near the end of the program, people looked tired and probably could have 
used more opportunities to move around. Longer break times would also allow for those groups 
who run a little over the 30 minutes to wrap up their breakout session properly. It was determined 
the Midwinter Institute should take place from 1:30 to 5 p.m.  

• Jan Sanders explained how it is always a positive to hold ALA programs in a library and OLA 
will look into libraries in Boston for the 2010 ALA Midwinter Meeting.   



• Various members of the training subcommittee heard that the packets were very helpful and they 
enjoyed the program only running for a half day.  

• A few people mentioned the room being loud with the various groups at work, but Judith Gibbons 
explained that one of the benefits for being in one large room was the ability to share stories over 
the breaks.  

• It was suggested that we once again keep an eye on numbers and only let a certain number of 
people participate as the groups worked fine with 10 to 12 people in them, but probably would 
not be effective any larger.  

 
    

Review of Camila Alire’s Presidential Initiative  
 
Pat Schuman gave an overview of ALA President Camila Alire’s Initiative, Advocacy from the 
Frontlines, or giving all levels of library staff the tools to advocate. Pat also discussed that 
President Alire is starting a speaker’s bureau.  
 
Marci Merola reported that OLA will be working on a new web resource for Frontline 
Advocacy. splash page, www.ala.org/frontlineadvocacy is up.   
 
Kathleen Imhoff inquired as to whether or not there has been any collaboration with the Gates 
Foundation on the new  OCLC “Geek the Library” initiative, Although there had not been, Marci 
would be meeting with Gates representatives at Conference.  
 
Marci mentioned that President Alire might want to have an event at Midwinter to support her 
initiative.  
 
 
4. Recent & Upcoming Training, Programs and Tools 
 
Marci Merola gave an update on the work of the Office for Library Advocacy (OLA). In addition 
to participation in National Library Legislative Day and other outreach opportunities, OLA has 
participated in a variety of trainings at the state level this year: 
 

o North Suburban Library System (lllinois)   Feb. 12, 2009 
o Texas Library Assn.      March 31, 2009 
o Massachusetts Library Assn.     May 5, 2009 
o Marquette University (Wisconsin)   September 29, 2009 
o Kentucky Library Association    October 1, 2009 
o Iowa Library Association     October 21, 2009 

 
National presentations: 
 

o ALA Midwinter Meeting  (Denver)   Cancelled 
o ALA Annual Confernce  (Chicago)   July 10, 2009 

 



Marci is looking for members who would be interested in doing advocacy presentations when 
asked by Chapters in order to broaden the reach of OLA.  

OLA has launched the Coalition-Building website, which builds on Jim Rettig’s concept of the 
Library Ecosystem. The resource includes examples of coalitions in action, best practices as well 
as a guide to getting started. It can be found here www.ala.org/coalitionbuilding or through the 
Advocacy University homepage: www.ala.org/advocacyuniversity. This product is part of 
Advocacy University, ALA’s new initiative geared to providing tools, training and resources to 
library advocates to achieve real-world advocacy goals. Advocacy University is a work in 
progress.  Upcoming resources will be focused on Creating an Effective Budget Presentation, 
Retooling in a Tough Economy; Lobbying and Camila Alire’s Advocacy at the Frontlines 
initiative. Two Advocacy University products release at the 2009 Midwinter Meeting were: 

• Add It Up: Libraries Make the Difference in Youth Development and Education -- 
Research and statistics to help advocates make the case for libraries at every stage of 
youth development. Available at www.ala.org/additup  

• Advocating in a Tough Economy Toolkit: Talking points, statistics and data to help 
make the case for your library; strategies to help focus public attention and generate 
support; tips on how to connect with decision-makers. It links to related resources, 
including AASL’s crisis toolkits and ALA’s new Get a Job toolkit. Available at 
www.ala.org/tougheconomytoolkit.  

 
A redesign of www.Ilovelibraries.org, launched in May of 2009.  In addition to a cleaner, 
updated look, the site offers a new search feature and social bookmarking tools. Although some 
content is updated daily, new “issues” of Ilovelibraries are published twice a month, with close 
to 2,000 subscribers to its e-newsletter. It averages about 11,476 hits daily or almost 344,000 
monthly. OLA is now in a fortunate position where we are being queried by members who want 
to write stories just for Ilovelibraries. ALA's website for the general public is now two-years old: 
it launched at the 2007 ALA Annual Conference, an initiative of ALA past-president Leslie 
Burger. It’s currently run by OLA and a small staff of volunteers and part-time freelancers.  
 
OLA is heading efforts to update the protocol for ALA’s quick response to library closings and 
other catastrophic fiscal crises. The goal is to create a streamlined process that allows ALA to 
assist quickly when it learns of statewide or catastrophic budget cuts. A “crisis team” has been 
created, which includes the Office for Library Advocacy, Chapter Relations Office, PIO, OGR, 
and staff of American Libraries for inclusion in AL Direct and AL Online.   
 
This protocol will build on the one created in response to the crisis in Salinas, CA (EBD #12.40, 
2004-2005: February, 2005).  
 
ALA’s most recent efforts in this area are with the proposed budget cuts in Ohio, which would 
result in a 50% loss in funding for Ohio’s public libraries; as well as in Connecticut, where a $5 
million loss in budget is anticipated.  
 
More details will be made available as they are determined.  
 



 
Ideas for New Directions for Trainings: Topics, Veh icles and Venues  
 
Marci Merola said she hoped that there would be opportunities to work with the Association of 
Library Trustees, Advocates, Friends, and Foundations (ALTAFF) once they get settled, and 
cross-market with their Nuts and Bolts program. Carol Brey-Casiano said that she has spoken at 
their program before and maybe we can reach out to have one of their members speak at ours. 
Diane Fay (Boston) and Dorothy Morgan (NY- Social Responsibilities Round Table) were 
suggested.  
 
With Camila Alire reaching out to involve so many groups across ALA in her presidential 
initiative, it was suggested by Pat Schuman that we also begin to reach out to Affiliates we 
currently do not have relationships with. Marci thought that we would need to be sponsored by 
the Affiliate as there is not much money in the OLA budget.  
 
Members of subcommittee discuss the idea of holding a Train-the-Trainer sessions. It was 
decided that OLA should contact Chapter Relations to gauge their interest.  Marci Merola 
suggests that we ask for an hour of their program time to do the training.  
 
Pat Schuman suggests that we proactively work to publicize the efforts of the Office for Library 
Advocacy and its committees. Marci Merola asks if Carol Brey-Casiano would contact Library 
Journal or Leonard Kniffel at American Libraries to craft an article. It is decided to attempt to get 
placements at different times throughout the year as AL Direct often pulls from outside sources, 
including Library Journal. 

 
Next Steps 

 
 

• Carol Brey-Casiano to speak with contact at Library Journal to propose possibly article on our 
advocacy efforts.   

• Marci Merola to schedule a conference with Institute presenters to get feedback. The evaluations 
will also be compiled to get a better idea on what participants thought of the Institute.  

• Marci Merola will contact Molly Fogarty and Michael Dowling (Chapter Relations) to inquire 
about holding short train-the-trainer session during their Chapter Orientation program at 
Midwinter.  

 
 


